The EPIC project in Easington.
Improving pathways into care is an important part of government policy on delivering equitable care and treatment for the BME community. As part of EPIC Easington Mental Health services agreed to participate in the project to increase the level of self seeking behaviour at the point prior to accessing to our services for the Chinese community in order to reduce fear, increase satisfaction with services and ensure our workforce was capable of delivering appropriate and responsive care. A literature search, community development approach and clinical pathway of care identified the key aims of the project. Four 'work streams' were identified each with agreed overall aims and outcomes with the project group steering implementation. There was recognition at commencement that key outcomes would be difficult to quantify and the project would continue outside the parameters however we were able to demonstrate improvement as a result of the project and identify key learning points.